
The meeting teleconference will begin shortly 

Listen to the meeting by using your computer or tablet speakers 
or by calling (877) 853-5247 using meeting ID 753 841 573 

View the live meeting presentation at https://us02web.zoom.us/j/753841573

Public comments, suggestions or questions regarding technical issues may be 
emailed to comments@sbvmwd.com

Please use the chat feature in the Zoom toolbar to let the moderator 
know that you would like to make a comment during the meeting or use the 
digital “raise hand”     function in Zoom.

Please mute your microphone during the meeting to reduce background 
noise. Click on the microphone icon to unmute your microphone if needed.



Call to Order
Board of Directors Workshop - Engineering
Tuesday,  June 9, 2020

Chairperson – Director Kielhold
Vice-Chair – Director Hayes



Introductions
Following the introduction of Directors and District staff, participants may use 
this time to state their name and agency/affiliation in order to be included in 
the formal record of attendees.



Public Comment
Any person may address the Board on matters within its jurisdiction.

• Please use the chat feature on the Zoom toolbar or digitally raise your 
hand to let the moderator know you would like to make a comment.



Summary of Previous Meeting (Pg. 3)

Board of Directors Workshop – Engineering
May 12, 2020



Presentations (Pg. 7)

Overview of Valley District's Emergency Preparedness 
Planning

Bob Tincher, PE MS Deputy General Manager – Water Resources

Staff Recommendation
Receive and file.



Response

Preparation

Planning

Mitigation
(Prevention)



Response

Preparation

Planning

Mitigation



Hazard 
Mitigation 
Plan
Disaster Mitigation Act of 2000 

Adopted: 2005

Last Update: 2016



Mitigation/Prevention is a 
Question of Risk Tolerance

Cost Risk Cost Risk



Hazard Mitigation Plan

Goal:  Prevent and/or minimize damage before it 
occurs

Various projects identified in the Plan
Projects are prioritized
Higher priority projects are included in the budget



Vulnerability 
Assessment 
(Valley District Facilities)

Enhance
Security, 

as needed

Add
Security, as 

needed

Maintain Security

Mitigate with Security

Assess Security Vulnerabilities

Required after 9/11

Approved:  2003

Continuous monitoring and upgrades 
ever since



Response

Preparation

Planning

Mitigation



Planning Documents

Emergency 
Operations Plan

• Response
• Recovery

Hazard 
Mitigation Plan

• Prevention
• Minimize 

damage



Emergency 
Operations 
Plan
Original: 1995

Last Update: 2016



Plan Organization

Response

Information 
Resources

Yellow Pages



Approach

Requirements
◦California Standardized Emergency Management System (SEMS)
◦National Incident Management System (NIMS)

Emergency Operations Approach
◦ Establishes an organizational structure for managing any type of 
emergency

◦ Information that is helpful for managing an emergency situation is 
included in ”yellow pages”

◦ Plan designed using flow charts to make it easy to review quickly



Emergency Levels

Level 3
• Any emergency that does not meet Level 1 or 2

Level 2
• Intentional Criminal Act
• Contamination, bomb threat, etc.

Level 1

• Major emergency event (large earthquake, etc.)
• Beyond the capabilities of the District
• Emergency Operations Center (EOC) Activated
• EOC activated automatically in certain circumstances



District Focus

Level 3

• Administration
• Engineering
• Information 

Systems
• Operations
• Resources
• Emergency

Level 2

• Administration
• Engineering
• Information 

Systems
• Operations
• Resources
• Emergency

Level 1

• EmergencyDistrict Focus

Shifts to Emergency



Level 1 Organization Chart
Board

General 
roles of 
Board and 
Staff do 
not change

Policy

Operations



Policy - Emergency Declaration

Level 3

• Emergency 
declaration less 
likely

Level 2

• Emergency 
declaration less 
likely

Level 1

• Emergency 
declared by 
Board

• Staff work from 
Emergency 
Operations 
Center (EOC)

• Staff delegated 
some 
emergency 
powers by the 
Board until 
Board meeting 
can be called



Response

Preparation

Planning

Mitigation



Preparation

Evaluate 
Threats

Mitigation/
Prevention

Train

Supplies




Training Matrix (2)

				SBVMWD Emergency Planning

				NATIONAL INCEDENT MANAGEMENT SYSTEM TRAINING REQUIREMENTS AND COURSE TRACKING



										NIMS Training Requirement																				SBCOA



								COURSE ID		G402		IS-800		IS-700a		ICS-100b		ICS-200b		ICS-300		ICS-400		IS-701a		IS-702a		IS-703a

								TITLE		ICS OVERVIEW		INTRO TO NRP		NIMS INTRO		INTRO TO ICS		ICS FOR RES.		INT. ICS		ADV. ICS		NIMS MACS		PUBLIC INFO		RES. MGMT		INTRO TO SEMS

								TIME (HR)		2		4		4		4		2		18		14		2		3		3.5		1-2

								AVAILABILITY		ONLINE		ONLINE		ONLINE		ONLINE		ONLINE		In-Class		In-Class		ONLINE		ONLINE		ONLINE		In-Class

				STAFF

						Name		FEMA Course Description (SBCOA Specific)		G402		IS-800		IS-700a		ICS-100b		ICS-200b		ICS-300		ICS-400		IS-701a		IS-702a		IS-703a

						Heather Dyer		Command Staff, PIO, Resources Manager (EOC Director/Unified Command)				09/22/14		06/14/10		05/20/10		09/22/14		09/25/14		*		Pending		Pending		Pending

						Bob Tincher						09/28/06		4/2006		4/2006		09/25/06		06/16/11		06/30/11		12/22/10		01/03/11		01/03/11

						Wen Huang						12/22/10		11/22/10		11/22/10		11/22/10		06/16/11		06/30/11		12/22/10		12/22/10		12/23/10

						Mike Esquer						09/28/06		08/21/06		09/22/06		09/22/06		06/16/11		06/30/11		03/14/11		03/16/11		03/17/11

						Tom Holcombe						11/26/10		08/18/06		09/28/06		09/28/06		09/01/11		09/15/11		09/06/11		09/07/11		09/09/11

						Kristeen Farlow						Pending		Pending		Pending		Pending		Pending		*		Pending		Pending		Pending

						Cindy Saks		Mid Management (Section Chief)				01/03/11		01/03/11		10/02/07		10/02/07		06/16/11		*

						Melissa Zoba						10/04/10		09/25/06		09/25/06		09/25/06		09/01/11		*

						Dan Borell						12/29/10		12/18/07		12/19/07		12/19/07		06/16/11		*

						Chris Jones						Pending		Pending		Pending		Pending		Pending		*

						Aaron Jones						04/04/14		04/04/14		04/03/14		04/04/14		06/11/14		*

						Brent Adair						10/10/18		10/20/17		06/03/16		10/09/19		Pending		*

						Kai Palenscar						Pending		Pending		Pending		Pending		Pending		*

						Matthew Howard						Pending		Pending		Pending		Pending		Pending		*

						Lillian Hernandez						11/16/10		09/22/06		09/25/06		11/18/10

						David McArthur						11/08/10		08/30/06		09/27/06		09/27/06

						Mark Mayer						01/02/11		09/06/07		09/07/07		09/07/07

						Eric Mills						11/04/10		08/21/06		09/25/06		09/27/06

						Wesley Bardsley 						Pending		Pending		Pending		Pending

						Alex Ortiz						12/14/10		09/19/06		09/27/06		09/28/06

						Grant Murrell						10/29/13		11/19/13		11/01/13		10/29/13

						Mike Rodriguez						10/29/13		11/19/13		11/02/13		10/29/13

						Anel Perez						Pending		Pending		Pending		Pending

						Michael Segrest						Pending		Pending		Pending		Pending

						Yvonne Garcia						09/23/11		09/23/11		09/16/11		09/23/11



				BOARD

						Gil Navarro		Executive Level (Elected Officials & Policy Makers)		Recommended

						June Hayes				but not 

						Susan Longville				required

						Milford Harrison

						Paul Kielhold

						COURSE								URL

						ICS-100b, 200b, IS-700, IS-701a, IS-702a, IS-704, & IS-800, G402								http://training.fema.gov/IS/NIMS.asp

						IS-703.a								http://training.fema.gov/EMIWeb/IS/is703a.asp

						ICS-300								In-Class

						ICS-400								In-Class

						Introduction to SEMS								pending

						* - No longer required as per DH 9/28/11						** - Retired course, no longer offered 4/10/14



http://training.fema.gov/IS/NIMS.asphttp://training.fema.gov/EMIWeb/IS/is703a.asp

Training Matrix

				SBVMWD Emergency Planning								Clean up to match what I sent bob as this is out of date, add staff, 

				2014 NIMS TRAINING REQUIREMENTS AND COURSE TRACKING

				(rev.06-08-19)						NIMS Training Requirement																						SBCOA



								COURSE ID		G402		IS-800		IS-700a		ICS-100b		ICS-200b		ICS-300		ICS-400		IS-701a		IS-702a		IS-703a		IS-704

								TITLE		ICS OVERVIEW		INTRO TO NRP		NIMS INTRO		INTRO TO ICS		ICS FOR RES.		INT. ICS		ADV. ICS		NIMS MACS		PUBLIC INFO		RES. MGMT		COMM &  INFO		INTRO TO SEMS

								TIME (HR)		2		4		4		4		2		18		14		2		3		3.5		2		1-2

								AVAILABILITY		ONLINE		ONLINE		ONLINE		ONLINE		ONLINE		In-Class		In-Class		ONLINE		ONLINE		ONLINE		ONLINE		In-Class

				STAFF

						Name		FEMA Description (SBCOA Specific)		Completion Date

Matt Howard: Matt Howard:
Consider delete of this Exp. Date of Comp		12/1/14		12/1/14		12/1/14		12/1/14		12/1/14		12/31/12		12/31/12		12/31/12		12/31/12		12/1/14

						Heather Dyer		Command Staff, PIO, Resources Manager (EOC Director/Unified Command)				08/20/12		08/20/12		10/17/06		10/17/06		09/01/11		12/13/12		08/22/12		08/22/12		09/27/12		08/22/12

						Bob Tincher						09/28/06		4/2006		4/2006		09/25/06		06/16/11		06/30/11		12/22/10		01/03/11		01/03/11		01/04/11

						Wen Huang						12/22/10		11/22/10		11/22/10		11/22/10		06/16/11		06/30/11		12/22/10		12/22/10		12/23/10		12/23/10

						Mike Esquer						09/28/06		08/21/06		09/22/06		09/22/06		06/16/11		06/30/11		03/14/11		03/16/11		03/17/11		03/17/11

						Tom Holcombe						11/26/10		08/18/06		09/28/06		09/28/06		09/01/11		09/15/11		09/06/11		09/07/11		09/09/11		11/26/10

						Kristeen Farlow						Pending		Pending		Pending		Pending		Pending		*		Pending		Pending		Pending		Pending

						Cindy Saks		Mid Management (Section Chief)				01/03/11		01/03/11		10/02/07		10/02/07		06/16/11		06/30/11								10/18/13

						Melissa Zoba						10/04/10		09/25/06		09/25/06		09/25/06		09/01/11		*								11/01/10

						Dan Borell						12/29/10		12/18/07		12/19/07		12/19/07		06/16/11		*								08/30/11

						Chris Jones						Pending		Pending		Pending		Pending		Pending		*								**

						Aaron Jones						04/04/14		04/04/14		04/03/14		04/04/14		06/11/14		*								**

						Brent Adair						10/10/18		10/20/17		06/03/16		10/09/19		Pending

						Kai Palenscar						Pending		Pending		Pending		Pending		Pending

						Matthew Howard						09/22/14		06/14/10		05/20/10		09/22/14		09/25/14		*								**

						Lillian Hernandez						11/16/10		09/22/06		09/25/06		11/18/10												02/11/11

						David McArthur						11/08/10		08/30/06		09/27/06		09/27/06												11/08/10

						Mark Mayer						01/02/11		09/06/07		09/07/07		09/07/07												01/02/11

						Eric Mills						11/04/10		08/21/06		09/25/06		09/27/06												01/05/11

						Wesley Bardsley 						Pending		Pending		Pending		Pending												Pending 

						Alex Ortiz						12/14/10		09/19/06		09/27/06		09/28/06												03/31/11

						Grant Murrell						10/29/13		11/19/13		11/01/13		10/29/13												03/31/11

						Mike Rodriguez						10/29/13		11/19/13		11/02/13		10/29/13												03/31/11

						Yvonne Garcia						09/23/11		09/23/11		09/16/11		09/23/11												09/30/11



				BOARD

						Gil Navarro		Executive Level (Elected Officials & Policy Makers)		NIMS		Recommended by																		Rec'd

						June Hayes				Compliant		NIMS/FEMA																		but not

						Susan Longville				but		but not 																		req'd

						Milford Harrison				not		required

						Paul Kielhold				required		11/10/10

wenh: wenh:
Based on the discussion with Bob, Sam, and Doug on 11/10/10 for a memo for Board mtg on 11/16/10. 		

Matt Howard: Matt Howard:
Consider delete of this Exp. Date of Comp																				11/10/10

						COURSE								URL

						ICS-100b, 200b, IS-700, IS-701a, IS-702a, IS-704, & IS-800								http://training.fema.gov/IS/NIMS.asp

						IS-703.a								http://training.fema.gov/EMIWeb/IS/is703a.asp

						ICS-300								In-Class

						ICS-400								In-Class

						Introduction to SEMS								pending

						G402								http://training.fema.gov/STCourses/crsdesc_spec.asp?courseid=G402

						* - No longer required as per Doug 9/28/11						** - Retired course, no longer offered 4/10/14



&F	


http://training.fema.gov/IS/NIMS.asphttp://training.fema.gov/STCourses/crsdesc_spec.asp?courseid=G402http://training.fema.gov/EMIWeb/IS/is703a.asp



Response

Preparation

Planning

Mitigation



Response

Assess 
Damage

Repair 
Damage

Document 
Costs

Partial 
Recovery 

(deactivate 
EOC)

Full 
Recovery



Emergency Preparedness 
Never Stops

Mitigate

Plan

SupplyTrain

Respond

Recover

Emergency Management
Cycle



Emergency Planning Committee

Chair

Mutual Aid 
(ERNIE)

EOP Training 
& Exercises EOC Supplies SCE Shutoffs EOP and 

HMP Updates NIMS Training



Business Continuity Plan
Level 3 emergency

Business continuity plan developed for the COVID-19 pandemic is being added 
to the Yellow section of plan so we can use it again, when needed



Director Comments and Discussion

T. Milford
Harrison
President

Paul 
Kielhold

Vice President

Susan 
Longville
Treasurer

June 
Hayes
Director

Gil 
Navarro
Director

Staff Recommendation
Receive and file.



Discussion Item 5.1 (Pg. 10)

Consider Purchase of State Water Project Turnout WR-23 
to Use to Recharge the Colton and Riverside North 
Groundwater Basins

Bob Tincher, PE MS, Deputy General Manager – Water Resources

Staff Recommendation
Staff recommends that the Board of Directors forward this recommendation to 
acquire Turnout WR-23 from WMWD and MWDSC at a total cost to Valley District of 
about $553,000 to the Board of Directors for consideration.











MWDSC/WMWD/
Valley District Agreement
METROPOLITAN AND WESTERN

Valley District will not charge either a fee to 
use the turnout in the future (MWDSC SWP 
Water)

Any use of the turnout must be scheduled 
with Valley District

Western receives $128,055.37 for recent 
rehabilitation work of WR-23, at Valley 
District’s request

VALLEY DISTRICT

Does not pay capital cost for turnout

Pays Western $128,055.37 for recent 
rehabilitation work of WR-23, at Valley 
District’s request

Ownership of Turnout WR-23 transferred to 
Valley District



Estimated Valley District Cost

Capital Cost

Rehabilitation Cost

Integration into Valley District’s Water
Delivery System

Total

----

$128,055.37

$424,944.63 

$553,000



1. Covers Construction, Operations and Maintenance of the turnout

2. DWR approves of the transfer of WR-23 from MWDSC to Valley District

3. DWR and Valley District give each other access to the site

4. Valley District agrees to pay DWR’s costs

5. Notice of Exemption would accompany this item to a Board meeting

MWDSC/DWR/Valley District 
Agreement



Director Comments and Discussion

T. Milford
Harrison
President

Paul 
Kielhold

Vice President

Susan 
Longville
Treasurer

June 
Hayes
Director

Gil 
Navarro
Director

Staff Recommendation
Staff recommends that the Board of Directors forward this recommendation 
to acquire Turnout WR-23 from WMWD and MWDSC at a total cost to Valley 
District of about $553,000 to the Board of Directors for consideration.



Discussion Item 5.2 (Pg. 77)

Consider Santa Ana River Recharge Modeling and Testing 
with Geoscience

Wen Huang, PE MS, - Chief Engineer

Staff Recommendation
Forward the Scope of Services for Conducting Modeling of Recharge Testing in the 
Riverside North Basin and Providing Support during Testing to the next Board of 
Directors’ meeting for consideration.



Locations of 
the Key Wells

WR-23



Scope of Services
Proposed Major Tasks:

1. Refine Integrated SAR Model

2. Develop Recharge Scenarios and Conduct Modeling

3. Prepare Work Plan for Field Testing

4. Coordination and Data Management during Testing

5. Prepare Tech Memos and Provide Recommendations

Estimated Fees: $77,513



Director Comments and Discussion

T. Milford
Harrison
President

Paul 
Kielhold

Vice President

Susan 
Longville
Treasurer

June 
Hayes
Director

Gil 
Navarro
Director

Staff Recommendation
Forward the Scope of Services for Conducting Modeling of Recharge Testing 
in the Riverside North Basin and Providing Support during Testing to the next 
Board of Directors’ meeting for consideration.



Discussion Item 5.3 (Pg. 91)

Consider Lease Agreement for AT&T Cellular to Construct 
and Operate a Cellular Communications Tower

Mike Esquer, Senior Project Manager

Staff Recommendation
Staff recommends the lease agreement for the AT&T Telecommunications Site be 
forwarded to a future Board of Directors’ Meeting for consideration.



AT&T Cellular Communications Tower Location



Director Comments and Discussion

T. Milford
Harrison
President

Paul 
Kielhold

Vice President

Susan 
Longville
Treasurer

June 
Hayes
Director

Gil 
Navarro
Director

Staff Recommendation
Staff recommends the lease agreement for the AT&T Telecommunications 
Site be forwarded to a future Board of Directors’ Meeting for consideration.



Discussion Item 5.4 (Pg. 118)

Consider Fourth Joint Facilities Agreement with San 
Gorgonio Pass Water Agency

Mike Esquer, Senior Project Manager

Staff Recommendation
Staff recommends the Fourth Joint Facilities Agreement between San Bernardino 
Valley Municipal Water District and San Gorgonio Pass Water Agency, upon 
satisfactory review by Counsel of both agencies, be forwarded to a future Board 
of Directors’ Meeting for consideration.



Capacity Rights Purchase Price

1

2

3

4 5



Director Comments and Discussion

T. Milford
Harrison
President

Paul 
Kielhold

Vice President

Susan 
Longville
Treasurer

June 
Hayes
Director

Gil 
Navarro
Director

Staff Recommendation
Staff recommends the Fourth Joint Facilities Agreement between San Bernardino 
Valley Municipal Water District and San Gorgonio Pass Water Agency, upon 
satisfactory review by Counsel of both agencies, be forwarded to a future Board 
of Directors’ Meeting for consideration.



Director Requests
for Consideration



Adjournment


	Slide Number 1
	Call to Order
	Introductions
	Public Comment
	Summary of Previous Meeting (Pg. 3)
	Presentations (Pg. 7)
	Slide Number 7
	Slide Number 8
	Hazard Mitigation Plan
	Mitigation/Prevention is a Question of Risk Tolerance
	Hazard Mitigation Plan
	Vulnerability Assessment (Valley District Facilities)
	Slide Number 13
	Planning Documents
	Emergency Operations Plan
	Plan Organization
	Approach
	Emergency Levels
	District Focus
	Level 1 Organization Chart
	Policy - Emergency Declaration
	Slide Number 22
	Preparation
	Slide Number 24
	Slide Number 25
	Response
	Emergency Preparedness Never Stops
	Emergency Planning Committee
	Business Continuity Plan
	Director Comments and Discussion
	Discussion Item 5.1 (Pg. 10)
	Slide Number 32
	Slide Number 33
	Slide Number 34
	Slide Number 35
	MWDSC/WMWD/�Valley District Agreement
	Estimated Valley District Cost
	MWDSC/DWR/Valley District Agreement
	Director Comments and Discussion
	Discussion Item 5.2 (Pg. 77)
	Slide Number 41
	Scope of Services
	Director Comments and Discussion
	Discussion Item 5.3 (Pg. 91)
	AT&T Cellular Communications Tower Location
	Director Comments and Discussion
	Discussion Item 5.4 (Pg. 118)
	Capacity Rights Purchase Price
	Director Comments and Discussion
	Director Requests�for Consideration
	Adjournment

